In attendance:

Chrystel Flores

Halle Chizmadia

Isabel Pipolo

Jennifer Carbaugh
Joanne Bell

Lanice Kind

Meghan Sheldon-Brungard
Melaine Fuentes-Foster
Myrna Avila

Sandra Walton

Susan Hernandez

Agenda and Discussion:

How do we grow the PTO?
Exciting enrichment
Community partnerships
Fundraising

W

How do we grow the PTO?

Changing the narrative of how much time you have to give.
Could be sitting at back to school, handing out flyers.
Helping out at Picture Day.
Helping at Saturday Academy with the craft we are doing.
Can be preparing for Saturday Academy, picking up supplies.
Concession nights at sports events.

Growing:
Identify leaders within the events themselves.

Recruit leadership from event (e.g., interested in Trunk or Treat could then organize in
subsequent years).

Start in September to sign up for future events.

Sending out the Sign-Up Genius early

At Back-to-School night, secure photo day volunteers
Potential to move to a Google Form rather than Sign-Up Genius

Make it so that you can see who signs up for which event, to motivate people to
get volunteers.



Every parent should be able to look at a calendar of the school year in Google Forms
Flyer is going in the back-to-school packets
Moving away from Committees to 4-hour time commitment per school year

Still need leaders and leadership, identify leaders in events, and move towards
growing pool overall—then re-visit committees.

Events:

Family Game Night (Jennifer Carbaugh)—engage teachers through direct and specific
asks

Meghan Sheldon-Brungard
Halle Chizmadia
Swim for Life: Pool Party at Veteran’s Pool August 17"
Katharine Bloeser
Jennifer Carbaugh
Marisa O’Leary
Sandra Walton
August 23" Woodside Jump Start
September Park Movie Night—beginning of school year September 8"

100" Centennial for the District: Ensure that this coincides with the District plans

Immediate Do-Outs: KB will send out meeting for in-person



